HABERSHAM COUNTY BOARD OF COMMISSIONERS
EXECUTIVE SUMMARY

SUBJECT: Change Order to Fire/EMS Headquarters Administration Facility
DATE: March 18, 2024 (X) RECOMMENDATION
( ) POLICY DISCUSSION
BUDGET INFORMATION: ( ) STATUS REPORT
ANNUAL- ( ) OTHER

CAPITAL- $183,450.00 (SPLOST VII)

COMMISSION ACTION REQUESTED ON: March 18, 2024

PURPOSE: To request Commission approval for additional square footage on Fire/EMS Headquarters
Administration Facility.

BACKGROUND / HISTORY: The Capital Projects Manager is requesting to finalize the design square footage
for the future Fire/EMS Headquarters Administration Facility. The RFP for the Architectural Design Services
states that the scope has not been finalized and has the total square footage at 22,523. CROFT, who was the firm
selected for Architectural Services, has now finalized the additional square footage, which needs to be added to

the design fee.
FACTS AND ISSUES:
a.  The original design fee was $447,150 for 22,523 sf = $19.85/ design square foot.
b.  Change Order fee is $183,450 for 9,274 sf added = $19.78/ design square foot.
c.  The original design square footage was 22,523.
d.  The finalized design square footage is 31,797.
e.  The design change order adds and/or increases the square footage of the following spaces:

Fire, 1% Floor:

Reception, admin/offices, bunkrooms/locker room, laundry area, kitchen area, dining
area, gear locker, wash/decon rooms, supply/storage, electric/mechanical rooms, fire
sprinkler/riser, and 4 apparatus bays.

EMS, 2™ Floor:

Stairs, elevator, lobby, records, reception, admin/offices, server room, GCIC, radio admin
room, dispatch, EOC, kitchen area, breakroom, laundry area, bunk rooms, and
showers/restrooms.

The final square footage could only be determined once the Architect was selected.




OPTIONS:

1) Approve the design change order to CROFT for a total of 31,797 square feet.
2) Deny the design change order to CROFT for a total of 31,797 square feet.

3) Commission defined alternative.

RECOMMENDED SAMPLE MOTION: Move to approve the design change order to CROFT for a total of
31,797 square feet.

DEPARTMENT:
Prepared by: Jerry Baggett

Capital Projects Manager & Director of Public Works, Habersham County, Georgia

ADMINISTRATIVE
COMMENTS:

DATE:

County Manager
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